
 

 

 

 

 

 
 

Meeting Minutes 
Thursday, December 2, 2021 

Boardroom Administration Building 
 
 

The SHAC meeting convened at 4:37 pm in the boardroom of the Vonita White Administration Building.  There were 
eight SHAC representatives, two guests, one CISD trustee, and three SHAC executive committee members in attendance.  

Anne Lehew, CISD Coordinator of Counseling presented regarding social and emotional learning (SEL) at CISD beginning 
with how CISD core values are tied to SEL and reasons we as a district should address SEL at this time.  Top 10 skills 
employers want involve social and emotional competence.  The future workforce needs the skills to work with others 
and to manage feelings to be contributing members of society. Soft skills training is needed. The District Improvement 
Plan Goal/Performance Objectives and Strategies aims to address the disconnect noted between curriculum and SEL 
needs.   

A vertical calendar for the Counseling Program provides continuity and communication across the district with timing of 
covering SEL topics.  CISD aims to explicitly teach SEL strategies and topics and is identifying where SEL is already being 
taught and covered. The Panorama survey helps identify what the learners and community view as needs.  One example 
provided included “shifting the lens” to identify/explain a learner behavior like shutting down using similar strategies to 
address as with an academic concern. Is the learner lacking a skill base and responding to a situation by shutting down? 

CISD utilizes Morning Meetings which do provide structure helpful to educators, but no content. The district is working 
to provide the content and make inclusion of SEL easier for the educators. Processes to hit all the national and state 
mandates are in place.  The State now has a model defining counselors’ job responsibilities 

Some initiatives from CISD Counseling and Social Emotional Learning include SAFE, a suicide prevention and risk factor 
recognition presentation directed to CISD parents.  CISD has also established a partnership with Halliburton for 
assistance with processing Panorama data and applying research to programs. STOPIt is an anonymous tip line aimed to 
service learners. Research indicates that one year after an SEL program is implemented, an 11% gain in academic skills is 
realized.  

Helen Duran, from CISD Child Nutrition, asked how child nutrition may help with SEL.  CISD does recognize that a healthy 
diet does impact mental health.  Ms. Duran also inquired about the impact of food scarcity on SEL and proposed the 
nutrition staff get training on bullying as the staff sees every learner and their situations. 

Joyce Alcorn, CISD Coordinator of Health Services introduced our meeting activity to advise and update the district 
wellness plan.  SHAC members were previously provided a hard copy of the wellness plan at the October 14, 2021 SHAC 
meeting.  In addition, soft copies of the wellness plan were distributed through email communication.  Due to time 
constraints, SHAC members should forward their ideas and suggestions for updates by email to the SHAC executive 
committee.  Comments might include what language to keep or delete in the document.  The plan is to incorporate all 
suggestions into a new wellness document.  There will be an assessment tool applied to the document in the new year. 
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Nutrition concerns addressed included whether or not an 11-13 % reduction in sodium should be considered.  Alicia 
Braun, CISD Coordinator of Child Nutrition, said sodium is addressed in National school lunch and breakfast programs. 
Eric Lozano, CISD Director of Child Nutrition added that sodium targets and calorie intake recommendations are 
followed. Salads and fruit and offered alongside ala carte items to encourage items that “go with”  the entrée and meet 
guidelines.   Also asked was whether or not any effort was being made to eliminate food coloring in the offerings in the 
cafeteria.  Alicia responded that food coloring is generally not part of the meals served, but is in some “smart snacks.” 

Nutrition promotion discussion centered around the garden program which is utilized to teach, Farm Fresh Friday, 
provision of local food, promotion of National School lunch week, breakfast week,  and other theme weeks. Attention to 
food placement is being considered where learners actually consume what is offered and produce less waste. 

Nutrition Education discussion noted time targets to get students through the line in 10-12 minutes and that addressing 
staffing challenges to hit these targets is important. Kids are taking advantage of the free lunches.  This service has 
required opening more lines. 

Regarding SE goals, Anne Lehew offered that the goal is to align with state mandates and that data from Panorama will 
be utilized.  We need to elaborate on the identified obstacles. In the Action Steps in Objective 2 of SEL, events needs 
clarification.  Are the events in school or out of school? 

Evan Whitfield, CISD Director of Science, PE and Health headed up the Physical Education Wellness Plan discussion 
noting that equity is the goal as well as trying to be intentional with planning.  There was discussion of staff physical 
wellness like provision and encouragement of an afterschool yoga class.  We need to replicate on other campuses what 
is working on a particular campus.  There was some discussion of whether recess before lunch might be preferable.  

Joyce Alcorn introduced the Action for Healthy Kids Assessment Tool.  Each campus will identify a wellness team for a 
mock evaluation of the campuses.   

Evan Whitfield briefly discussed Health TEKs and Proclamation 2022 addressing sex education.  Health 1 and 2 are 
planned for high school next year as optional.  The district will need to adopt materials for Health and a special SHAC 
session may be required for SHAC to weigh in on this matter.  21 day challenge will begin after the holidays in the district 
and will include all elementaries and possibly staff. 

Meeting minutes from the October 14, 2021 SHAC meeting were not presented for a vote as a quorum of members 
were not in attendance.  Approval of the minutes is postponed to the February 5, 2022 SHAC meeting.  The meeting was 
adjourned at 5:23.  
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“Ensuring each child, in each school, in each community is healthy, safe, engaged, supported, and challenged” (ASCD/wholechildeducation.org). 


